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Nível: Avançado●

Duração: 21h●

Sobre o curso

The PRINCE2® Foundation course will provide delegates with a detailed knowledge of the PRINCE2®

methodology including the seven processes, seven themes and seven principles central to running a

project using the PRINCE2® method. The successful completion of the Foundation exam will give the

delegate a recognized Foundation qualification.

The Foundation level measures whether a delegate would be able to act as an informed member of a

project management team using the PRINCE2® method within a project environment supporting

PRINCE2®.

By the end of this course, participants will be able to:

Learn, understand and use the most important concepts of the PRINCE2® method●

Monitor a project within the boundaries of the Project Plan●

Participate effectively in a project in accordance with the PRINCE2® method●

Describe the purpose and major content of all roles, the seven themes, the seven processes and the●

sub-processes, and the seven principles.

State which management products are input to, or output from, the seven processes.●

State the main purpose, and key contents, of the major management products.●

State the relationships between processes, deliverables, roles and the management dimensions of a●

project.

Pass the Foundation Exam●

Lay a firm Foundation knowledge to allow delegates to move onto Practitioner Level●

Understand the level of responsibility, authority and accountability held by those involved in the project●

Articulate the steps needed to guide the project through controlled, well-managed and visible sets of●

activities to achieve the desired results

 



Exame

Inclui exame, realizado em sala no último dia do curso.

Saiba mais sobre o exame de certificação.

Contacte-nos, caso tenha alguma específica sobre os exames.

Pré-requisitos

São recomendados conhecimentos base de Gestão de Projetos●

Conhecimentos de Lingua Inglesa●

https://www.galileu.pt/exames/#prazos
https://www.galileu.pt/exames/#contacto

