GGALILEU

ACP — Agile Certified Practitioner
PMiI

Live Training ( também disponivel em presencial )

- Localidade: Lisboa

- Data: 23 May 2022

- Preco: 1250 € ( Os valores apresentados néo incluem IVA. Oferta de IVA a particulares e estudantes. )
- Horario: Laboral das das 9h00 as 17h00

- Nivel: Avancado

- Duracéo: 21h

Sobre 0 curso

If you use agile practices in your projects, or your organization is adopting agile approaches to project
management, the PMI-ACP® certification may be right for you. The PMI-ACP recognizes knowledge of
agile principles, practices and tools and techniques across agile methodologies.

Destinatarios

If you are working in organizations using agile, the PMI-ACP can provide an opportunity to demonstrate
your knowledge of agile practices. The PMI-ACP is not limited to project managers as individuals with
experience working on agile project teams can apply and experience requirements to obtain the PMI-

ACP do not reflect the need to manage projects.
Practitioners who are seeking to:

- Demonstrate to employers their level of professionalism in agile practices, tools and techniques
- Increase their professional versatility in agile techniques
- Hold a certification that is more credible than existing entry-level, training or exam-only based offerings

PMI-ACP Eligibility Overview

Pré-requisitos



- General Project Experience

- 2,000 hours working on project teams

- These hours must be earned within the last 5 years
- Active PMP® or PgMP® will satisfy this requirement

- Agile Project Experience

- 1500 hours working on agile project teams or with agile methodologies
- These hours are in addition to the 2,000 hours required in “general project experience”
- These hours must be earned within the last 3 years

- Training in Agile Practices

- 21 contact hours
- Hours must be earned in agile practices
- Examination

- Tests knowledge of agile fundamentals

Programa

- Introduction to Agile Certified Practitioner
- Agile Framework

- Value Driven Delivery

- Boosting Team Performances Practices
- Boosting Team Performances Practices
- Adaptive Planning

- Problem Detection and Resolution

- Continuous Improvement
Introduction to Agile Certified Practitioner

- Why Agile Certification is important
- About the exam

- This training to pass the exam

- Score Sheet

- Simulator
Agile Framework

- Why agile methods

- The Agile Manifesto

- The declaration of interdependence
- Agile Methods



- Process Tailoring
- Agile Process Overview Chart
- Professional Responsibility and Ethics

- Practice Exam
Value Driven Delivery

- Assessing Value

- Planning Value

- Delivering Value

- Confirming Value

- Tracking and Reporting Value

- Professional Responsability ad Ethics

- Practice Exam
Boosting Team Performances Practices

- Aligning Stakeholders Understanding

- Communicating with stakeholders

- Using Critical Soft Skills

- Leading Effectively

- Professional Responsability and Ethics

- Practice Exam
Boosting Team Performances Practices

- Understanding Team Performances

- Team Practices

- Professional Responsability and Ethics
- Practice Exam

Adaptive Planning

- Planning Concepts

- Estimation

- Agile Plans

- Professional Responsability and Ethics

- Practice Exam
Problem Detection and Resolution

- ldentifying Problems
- Resolving Problems



- Why such focus on Engaging the Team
- Professional Responsability and Ethics

- Practice Exam

Continuous Improvement

- Continuous Improvement Practices
- Professional Responsability and Ethics
- Practice Exam



