GGALILEU

PRINCE2 Practitioner
Prince2

Live Training ( também disponivel em presencial )

- Localidade: Aveiro

- Data: 31 Oct 2022

- Preco: 1530 € ( Os valores apresentados néo incluem IVA. Oferta de IVA a particulares e estudantes. )
- Horario: Laboral das das 9h00 as 17h45

- Nivel: Avancado

- Duracédo: 14h

Sobre 0 curso

The PRINCE2® Practitioner course will provide delegates with a detailed knowledge of the PRINCE2®
methodology including the seven processes, seven themes and seven principles central to running a
project using the PRINCE2® method. The successful completion of the Foundation & Practitioners
exams will give the delegate a recognized Practitioner qualification. This course lays a firm grounding for
the delegate to apply the PRINCE2® method to managing projects in the work place.

By the end of this course, participants will be able to:

- Produce detailed explanations of all processes, themes and principles, and worked examples of all
PRINCEZ2 products as they might be applied to address the particular circumstances of a given project
scenario.

- Show they understand the relationships between processes, themes, principles and PRINCE2
products and can apply this understanding.

- Demonstrate that they understand the reasons behind the processes and themes of PRINCEZ2, and
that they understand the principles underpinning these elements.

- Apply PRINCEZ2 to the running and managing of a project within an environment supporting PRINCE2

- Apply and tailor PRINCE2 to address the needs and problems of a specific project scenario and
different project circumstances.

- State which management products are input to, or output from, the seven processes.

- State the main purpose, and key contents, of the major management products.

- State the relationships between processes, deliverables, roles and the management dimensions of a
project.

- Pass the Practitioner exam



- Understand the level of responsibility, authority and accountability held by those involved in the project
- Articulate the steps needed to guide the project through controlled, well-managed and visible sets of
activities to achieve the desired results.

Exame
Inclui exame, realizado em sala no ultimo dia do curso.

Saiba mais sobre o exame de certificacdo.

Contacte-ngs, caso tenha alguma especifica sobre os exames.

Pré-requisitos

Participants must pass the PRINCE2 Foundation exam in order to participate in the PRINCE2
Practitioner exam.


https://www.galileu.pt/exames/#prazos
https://www.galileu.pt/exames/#contacto

